
MEETING MINUTES 
BERKLEY DOWNTOWN DEVELOPMENT AUTHORITY 
MEETING OF THE BOARD OF TRUSTEES 

Wednesday, September 9, 2020, 8:30 AM 
Electronic Meeting 
 

 

I. CALL TO ORDER: The meeting was called to order at 8:35 AM with Treasurer Mitchell Moses 
presiding. 

II. ROLL CALL: 
Present: Andrew Agbay 

Matthew Baumgarten 
Donna Dirkse 
Petro Drakopoulos 
Scott Francis 
Chris Gross 
Mitchell Moses 
Razur Rahman 
Brian Zifkin 

 
Absent: Andy Gilbert – excused 

Matteo Passalacqua – excused 
Wayne Wudyka 

 
Also present: Steve Baker, City Council Liaison 

Jennifer Finney, DDA Executive Director 
Lisa Howard, Chamber of Commerce Liaison 
Moira O’Polka, Corbin Design 

 
III. APPROVAL OF AGENDA: On motion by Zifkin and second by Dirkse, the agenda was unanimously 

approved by the Board. 

IV. APPROVAL OF MINUTES 
A. Regular Meeting of August 12, 2020 
On motion by Zifkin and second by Baumgarten, the minutes were unanimously approved by the 
Board. 

 
V. TREASURER’S REPORT: 

Moses noted that he’s reporting monthly expenditures. Tax capture income is starting to come in; 
@$10,000 was spent on advertising/marketing, and @$9,000 on Public Art (Façade grants). There 
is @$55,000 in the budget for Phase 1 wayfinding (signage). The budget for Phase 2 was $115,000 
with bids coming back at @$111,000. The $115,000 went into the fund balance, and Finney is 
working with the Finance Director to move money from the fund balance to the wayfinding line item. 
 
Zifkin moved to receive and approve the Treasurer’s Report, Francis seconded, and the motion was 
unanimously approved by the Board. 
 

VI. ACTION ITEMS: 
A. Fabricator for Wayfinding Signage 
Finney had attached Corbin Design’s recommendation of the project fabricator (Toledo Signs) to the 
packet sent to the Board. Moira O’Polka from Corbin was attending the meeting via Zoom to answer 
questions about the fabricator and their recommendation. 
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She reported that when checking bidders’ references, they contacted Lake Orion who had used 
Toledo Signs for a similar project, as did the City of Southfield. Lake Orion’s project went smoothly, 
was on budget, and their signs had been up for 2-3 years and still looked like new. 
 
In answer to Zifkin’s query of why there were so few signs for the west end of 12 Mile, O’Polka noted 
that DOT roadway regulations dictate that the signs direct people to public destinations, not to 
private businesses. That can be done in a different kiosk type pedestrian directional fixture. 
Baumgarten added that the signage can be easily updated as destinations are added or changed. 
 
Passalacqua, Councilperson Dean, and Debbie Kobayashi, along with Finney form the current sub-
committee to oversee the project and installation. Finney will keep the Board informed of progress. 
 
O’Polka noted that the lowest bidder was not recommended because they were considered less 
qualified with too little experience in this kind of project, as well as their price estimate being 
considered too low. Toledo’s work is warrantied for 5 years and materials for 10-12 years. They will 
not receive final payment until work is finished and inspected. Weather should not be a factor 
affecting installation. 
 
Baumgarten moved to approve Toledo Sign’s bid of $111,000 as the Fabricator for the Wayfinding 
Project, Agbay seconded, and the motion was unanimously approved by the Board. 
 
B. Amici’s Kitchen and Living Room Façade Grant 
Finney forwarded a copy of Amici’s Kitchen and Living Room application, including the rendering of 
proposed changes, to the Board prior to the meeting. Owners were applying for a matching grant of 
$5,000.00. Changes to the exterior would make the Living Room and Kitchen frontage match in 
terms of materials and color, and the sign will be replaced with an awning spanning both sections. 
Windows will also be replaced. 
 
Zifkin moved to approve Amici’s Kitchen and Living Room matching Façade Grant in the amount of 
$5,000.00, Gross seconded, and motion was unanimously approved by the Board. 
 
C. Pinspiration Façade Grant 
Finney forwarded a copy of Perspiration’s façade grant application and rendering of proposed 
changes to the Board prior to the meeting. The new business is located at 2733-2743 Coolidge and 
replaces Ashley’s Grooming and the Vanity Room at that location. It will be a do-it-yourself craft 
studio that invites different groups in to make a variety of things. Business owners are requesting a 
grant to make façade changes in the matching amount of $2,500.00. 
 
Gross moved to approve Pinspiration’s matching Façade Grant in the amount of $2,500.00, 
Baumgarten seconded, and motion was unanimously approved by the Board. 
 
D. Election of DDA Officers 
The proposed slate of officers for the upcoming calendar year is: 

1. Andy Gilbert – Chair (returning) 
2. Andrew Agbay – Vice Chair 
3. Mitchell  Moses – Treasurer (returning) 

 
The proposed slate was unanimously approved by the Board as presented. 
 
Baumgarten thanked current Vice-Chair Drakopoulos for his time serving as an officer. 
 

VII. DISCUSSION ITEMS: 
A. Subcommittee for Gateway West (12 Mile Road from Buckingham Ave. to Greenfield Rd.) 
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Councilperson Baker recalled for the Board discussions he and the City Manager had with business 
owners on the west end of 12 Mile about five years earlier during which Articipate’s owner, Deb 
Kobayashi, hosted the meetings and surveyed west end businesses. Current Board members 
Rahman and Zifkin have voiced support for the DDA doing more for west end 12 Mile businesses, 
and Moses proposed that they co-chair the subcommittee. Zifkin suggested the Board allocate a set 
amount in the budget that the committee can use to research what kind of project(s) is doable and 
bring suggestions back to the Board. Baumgarten suggested they work with Berkley’s community 
planner to fine tune ideas, as well as getting other Board members and business owners involved. 
 

VIII. STANDING COMMITTEE UPDATES: 
A. Business Development Committee – Mitchell Moses 
Finney reported the committee is fine tuning the flow chart to guide new business owners, working 
with the City’s Community Development Director Schlutow. The flow chart will be posted on the 
City’s and DDA’s web sites. There is also a new page on the web site listing all available business 
properties in the district, which is updated monthly with the date when that is done. 
 
B. Design Committee – Matteo Passalacqua 
In Passalacqua’s absence, Finney reported the committee reviewed façade grant applications and is 
updating the application to include grants being available for parking lot enhancements. There are 
also discussions about whether a business/property owner can apply more than once: for 
improvements to a façade as well as to their parking lot. The revised application will be submitted for 
Board review at the next monthly meeting. 
 
Moses also reported that cost estimates for the Berkley High School Plaza project failed to include 
the cost of Plaza furniture and fixtures, and he urged better attention to such details in future project 
planning. 
 
C. Marketing & Promotions Committee – Jennifer Finney 
Finney reported the committee would meet the following week to finalize plans for the remainder of 
the year, including MerriMonth. Another Ladies Nights Out is planned for Oct 15 and 16. There are 
two Friday Music Pop-Ups scheduled for the green space next to Clark’s Ice Cream on 9/11 and 
9/25 from 7-8:30 PM. 
 
Organization Committee – Scott Francis 
Francis reported the committee had not met since early August. 
 

IX. STAFF & COMMUNITY UPDATES: 
A. City Council – Steve Baker 
Baker reported that Council last met on August 10 and meets again 9/21. He thanked the Board for 
their work, and he and other Council members will appreciate the update Finney is forwarding about 
the DDA’s activities on a regular basis.  

 
B. Planning Commission – Lisa Kempner 
In Kempner’s absence, Trotto reported the Commission is continuing its work on updating Berkley’s 
Master Plan. 
 
C. Citizens Engagement Committee – Absent – no report. 

 
D. Chamber of Commerce – Lisa Howard 
Howard reported the Chamber will virtually hold its annual State of the City event on Oct. 29. There 
is another session of Berkley U, topic: Podcasting, on Oct. 2, virtual Chamber Chats every third 
Friday, and the Chamber’s second City Guide should be available in October. 
 

X. BOARD OF DIRECTORS’ COMMENTS: None. 
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XI. PUBLIC COMMENTS: Finney asked that anyone with comments or questions e-mail them to the 

DDA Director to be answered within five business days. 
 
Trotto noted that his line of work includes years of budgeting and estimating construction projects 
such as are planned by the DDA, and he would be happy to review plans before they’re finalized if 
the Board is interested in him providing that expertise for them. 

 
XII. Adjournment: 

The meeting was adjourned at 9:33 AM on motion by Baumgarten and second by Francis. 
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PERIOD ENDING 08/31/2020
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2020

INCREASE (DECREASE)

YTD BALANCE
08/31/2020

NORMAL (ABNORMAL)

END BALANCE
06/30/2020

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 814 - DDA
Revenues
Dept 001 - REVENUES

30.92 26,252.16 8,814.14 11,747.84 38,649.73 PROPERTY TAXES814-001-401-000
31.25 193,887.93 66,025.54 88,112.07 274,791.38 PROPERTY TAX CAPTURE - DDA814-001-401-001
0.00 (2,500.00)0.00 0.00 (481.36)PPT - CURRENT YR DEL814-001-401-850
0.00 0.00 0.00 0.00 (61.31)PROPERTY TAXES - CHARGEBACKS814-001-401-900
0.00 0.00 0.00 0.00 21.06 INTEREST ON TAXES-FINAL SETTLEMENT814-001-445-001
0.00 14,000.00 0.00 0.00 12,353.42 LOCAL COMMUNITY STABILIZATION SHARE-PPT814-001-573-000
3.20 3,258.43 0.00 107.57 2,836.76 INVESTMENT EARNINGS814-001-664-000
0.00 300.00 0.00 0.00 250.00 MERCHANDISE REVENUE814-001-674-005
0.00 15,000.00 0.00 0.00 0.00 COOPERATIVE ADVERTISING INCOME814-001-675-117
0.00 2,500.00 0.00 0.00 0.00 EVENT SPONSORSHIPS814-001-675-814

28.35 252,698.52 74,839.68 99,967.48 328,359.68 Total Dept 001 - REVENUES

28.35 252,698.52 74,839.68 99,967.48 328,359.68 TOTAL REVENUES

Expenditures
Dept 175 - DDA ADMINISTRATION

15.38 57,538.48 5,230.76 10,461.52 12,143.21 FULL TIME EMPLOYEES814-175-704-000
0.00 500.00 0.00 0.00 0.00 OVERTIME814-175-709-000

15.13 4,447.34 396.33 792.66 920.07 FICA814-175-715-000
0.00 1,500.00 0.00 0.00 1,070.64 OFFICE SUPPLIES814-175-728-000

45.15 274.23 156.00 225.77 528.68 WEBSITE 814-175-814-001
0.00 3,000.00 0.00 0.00 0.00 BOARD TRAININGS814-175-817-008
0.00 0.00 0.00 0.00 9,625.00 CONTRACTUAL814-175-818-000
0.00 5,000.00 0.00 0.00 5,000.00 OFFICE SPACE RENTAL 814-175-946-001
0.00 4,000.00 0.00 0.00 0.00 PROFESSIONAL DEVELOPMENT814-175-960-000

13.08 76,260.05 5,783.09 11,479.95 29,287.60 Total Dept 175 - DDA ADMINISTRATION

Dept 265 - CITY HALL
0.00 2,500.00 0.00 0.00 0.00 TRIBUNAL/BOARD OF REVIEW TAX EXPENSE814-265-921-100

0.00 2,500.00 0.00 0.00 0.00 Total Dept 265 - CITY HALL

Dept 822 - DDA OPERATIONS
0.00 10,000.00 0.00 0.00 10,000.00 INTERNAL SRVC - LABOR & ADMIN814-822-727-100

24.27 780.00 250.00 250.00 700.00 MEMBERSHIPS AND DUES814-822-803-000
0.00 1,500.00 0.00 0.00 1,532.12 AUDIT SERVICES814-822-807-000
0.00 15,000.00 0.00 0.00 0.00 CONSULTANT814-822-817-000

15.00 1,700.00 150.00 300.00 2,100.00 SECRETARIAL SERVICES814-822-818-205
0.00 2,000.00 0.00 0.00 610.00 LEGAL SERVICES814-822-824-000

13.80 517.18 40.49 82.82 215.06 TELEPHONE814-822-853-000
0.00 0.00 0.00 0.00 56.90 MEETINGS & CONFERENCES814-822-864-000
0.00 1,500.00 0.00 0.00 367.00 DOWNTOWN BERKLEY PARTNERS NON PROFIT814-822-865-000
0.00 300.00 0.00 0.00 198.88 SUBSCRIPTION SERVICES814-822-866-000

1.87 33,297.18 440.49 632.82 15,779.96 Total Dept 822 - DDA OPERATIONS

Dept 824 - SPECIAL EVENTS
0.46 14,632.92 67.08 67.08 0.00 DDA - EVENTS814-824-817-004
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PERIOD ENDING 08/31/2020
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2020

INCREASE (DECREASE)

YTD BALANCE
08/31/2020

NORMAL (ABNORMAL)

END BALANCE
06/30/2020

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 814 - DDA
Expenditures

0.00 0.00 0.00 0.00 4,019.05 MERRIMONTH814-824-817-009
0.00 0.00 0.00 0.00 3,869.86 LADIES NIGHT OUT814-824-817-010
0.00 0.00 0.00 0.00 1,000.00 DOWNTOWN SUMMER CONCERTS814-824-817-011
0.00 0.00 0.00 0.00 33.64 ART BASH814-824-817-012
0.00 0.00 0.00 0.00 1,008.47 STREET ART FEST814-824-817-013
0.00 0.00 0.00 0.00 75.45 OAKLAND COUNTY IRISH FEST814-824-817-014
0.00 22,000.00 0.00 0.00 25,550.96 HOLIDAY LIGHTS814-824-817-015
0.00 0.00 0.00 0.00 500.00 HOLIDAY LIGHTS PARADE814-824-817-017

0.18 36,632.92 67.08 67.08 36,057.43 Total Dept 824 - SPECIAL EVENTS

Dept 826 - MARKETING AND ADVERTISING
0.00 1,500.00 0.00 0.00 0.00 DOWNTOWN MERCHANDISE EXPENDITURES814-826-817-002

38.30 21,594.91 10,558.89 13,405.09 19,038.87 ADVERTISING/MARKETING814-826-901-000
0.00 0.00 0.00 0.00 2,720.00 MAP UPDATE & REPRINT814-826-901-001

36.73 23,094.91 10,558.89 13,405.09 21,758.87 Total Dept 826 - MARKETING AND ADVERTISING

Dept 829 - STREETSCAPE & DESIGN
100.00 (40.00)40.00 40.00 11,337.26 CONTRACTUAL SERVICES814-829-818-000
37.09 17,615.83 0.00 10,384.17 29,521.67 FLOWER BASKET PROGRAM814-829-818-200
36.22 15,945.05 9,054.95 9,054.95 8,000.00 PUBLIC ART/PLACEMAKING814-829-818-201
0.00 0.00 0.00 0.00 966.56 DOWNTOWN PLAN814-829-818-206
0.00 500.00 0.00 0.00 420.00 PEST CONTROL814-829-818-207
3.80 24,050.00 950.00 950.00 6,033.00 FACADE GRANT INCENTIVE PROGRAM814-829-974-001

26.02 58,070.88 10,044.95 20,429.12 56,278.49 Total Dept 829 - STREETSCAPE & DESIGN

Dept 830 - BUSINESS DEVELOPMENT
0.00 0.00 0.00 0.00 120.00 BUSINESS SUPPORT/TRAINING814-830-960-100

0.00 0.00 0.00 0.00 120.00 Total Dept 830 - BUSINESS DEVELOPMENT

Dept 940 - PUBLIC IMPROVEMENT
5.38 28,385.00 0.00 1,615.00 5,900.00 STREETSCAPE IMPROVEMENTS814-940-974-002
0.00 55,000.00 0.00 0.00 661.25 WAYFINDING814-940-974-005
0.00 0.00 0.00 0.00 1,700.00 COMPLETE STREETS814-940-974-300

1.90 83,385.00 0.00 1,615.00 8,261.25 Total Dept 940 - PUBLIC IMPROVEMENT

Dept 952 - ACTIVE EMPLOYEE BENEFITS
196.08 (98.00)100.00 200.00 200.00 HEALTH/DENT/VIS/LIFE-LTD/RHCS814-952-716-000

196.08 (98.00)100.00 200.00 200.00 Total Dept 952 - ACTIVE EMPLOYEE BENEFITS

13.25 313,142.94 26,994.50 47,829.06 167,743.60 TOTAL EXPENDITURES
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PERIOD ENDING 08/31/2020
% Fiscal Year Completed: 16.99

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2020

INCREASE (DECREASE)

YTD BALANCE
08/31/2020

NORMAL (ABNORMAL)

END BALANCE
06/30/2020

NORMAL (ABNORMAL)DESCRIPTIONGL NUMBER

Fund 814 - DDA

372,295.83 320,157.41 END FUND BALANCE
160,616.08 160,616.08 NET OF REVENUES/EXPENDITURES - 2019-20

159,541.33 159,541.33 BEG. FUND BALANCE
627.72 (60,444.42)47,845.18 52,138.42 160,616.08 NET OF REVENUES & EXPENDITURES

13.25 313,142.94 26,994.50 47,829.06 167,743.60 TOTAL EXPENDITURES
28.35 252,698.52 74,839.68 99,967.48 328,359.68 TOTAL REVENUES

Fund 814 - DDA:
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