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Berkley Public Library Conference Room

AGENDA

l. Call to Order
1. Roll Call

Il. Approval of Agenda

V. Approval of Minutes:

A. Regular meeting of July 10, 2019
V. Treasurer’s Report
VI. Discussion/Action Items

A. Holiday Lights Contract 2019
B. Franks Landscaping Contract Extension
C. By-Law Review
D. DDA Policy Review
a. Agenda submissions
b. Board vacancies

E. Retail Marijuana Sub-Committee Recommendations
F. Recommended ED Hiring Committee
G. Facade Grants
H. Coolidge Six Month Metrics — October 2019
VII. Student Board Member Updates
VIII. Standing Committee Updates
A. Business Development Committee — Mitchell Moses
B. Design Committee — Matteo Passalacqua
C. Marketing & Promotions — Jennifer Finney
D. Organization — TBD
IX. Staff & Community Updates:
A. Executive Director
B. City Council — Steve Baker
C. Planning Commission — Matt Trotto
D. Chamber of Commerce — TBD
X. Board of Directors’ Comments
XI. Public Comments — Please leave questions on sign in sheet; they will be answered in five business

days.

XIl. Adjournment
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MEETING MINUTES

BERKLEY DOWNTOWN DEVELOPMENT AUTHORITY
MEETING OF THE BOARD OF TRUSTEES
Wednesday, July 10, 2019, 8:30 AM

Berkley Public Library Conference Room

l. CALL TO ORDER: The meeting was called to order at 8:33 AM with Chair Andy Gilbert presiding.

Il. ROLL CALL:
Present: Andrew Agbay

Matthew Baumgarten

Donna Dirkse

Jennifer Finney

Scott Francis

Andy Gilbert

Chris Gross

Matteo Passalacqua

Brian Zifkin

Absent:

Eli Hurwitz — excused

Petro Drakopoulos — excused
Maggie Gable — excused

Mitchell Moses — excused
Razur Rahman — excused
Wayne Wudyka — excused

Also present:

Steve Baker, City Council Liaison

Vivian Carmody, Berkley DDA Director

Greg Elliot, DDA Attorney

Matt Trotto, Planning Commission Liaison
Nicole Miller, Chamber of Commerce Liaison

Charles Tyrrell
Wendi Zabramski

. APPROVAL OF AGENDA: On motion by Baumgarten and second by Dirkse, the agenda was

unanimously approved by the Board.

V. APPROVAL OF MINUTES:

A. Regular meeting of June 12, 2019: On motion by Dirkse and second by Francis, the minutes
were unanimously approved by the Board.

V. TREASURER’S REPORT:

In Moses’ absence, Carmody reported that some larger bills for 2018/19 expenses are still coming
in, including MOGO, that will apply to last year’s budget. The fund balance will probably end up
higher than projected at the beginning of the fiscal year.

Dirkse moved to approve the Treasurer's Report, Gross seconded, and the motion was unanimously

approved by the Board.
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VI.

DISCUSSION/ACTION ITEMS:

A. MOGO Agreements

The two MOGO agreements, the Memorandum of Understanding and Operating Agreement, had
been sent in the Board packet prior to the meeting. Attorney Elliot had reviewed both documents,
gave a brief description of what they covered, and asked if Board members had questions about

them.

1. MOU

The Memo of Understanding is an agreement with the City of Detroit for the administration of the
Federal Transit Administration grant. Elliot noted the only difference between Berkley’s and the
other communities’ agreements, Ferndale, Huntington Woods, Oak Park, and Royal Oak, were
that mayors of those cities were signatories to the agreements rather than the DDA chair. Bikes
and bike stations are covered by this agreement. Before the agreement was approved, Zifkin
wanted more detail on the costs to replace bikes if they were stolen or damaged as it could run
into several thousands of dollars.

Agbay moved to approve the MOGO Memorandum of Understanding and Dirkse seconded.
Agbay, Dirkse, Baumgarten, Finney, Francis, Gilbert, Gross, and Passalacqua voted in favor,
and Zifkin voted against. The motion passed 8 to 1.

2. Operating Agreement
Elliot reported this agreement outlines continuing costs for operation going forward, with 2019/20
cost being $1,600.00. Included in the agreement is a 180-day window to terminate.

Baumgarten moved to approve the MOGO Operating Agreement and Dirkse seconded.
Baumgarten, Dirkse, Agbay, Finney, Francis, Gilbert, Gross, and Passalacqua voted in favor,
and Zifkin voted against. The motion passed 8 to 1.

Facade Grant Application

1. Pure Cure

Carmody reported Pure Cure had applied for a matching grant of $1,000.00 for their facade
improvements, which the Design Committee recommended rewarding as a maximum. She
showed a rendering of the fagade changes. Gross moved to approve the 50/50 matching grant
up to the amount of $1,000.00, Dirkse seconded, and the motion was unanimously approved by
the Board.

Mural Applications

1. Folio Offices (2)

Carmody showed renderings of the two murals Folio was applying to install, one on their rear
wall and one on their garage. Both were brightly colored tropical motifs. Both artists involved
signed the applications.

2. Neighbor’s Shoppe
The Neighbor’s Shoppe mural includes a dinosaur image and is also brightly colored.

3. The Wedding Shoppe
Their mural has a floral motif on a purple or black background.

All three applications had been approved by the Public Art Committee. Baumgarten asked if there
were any copyright issues with the Godzilla depiction in the Neighbor’s mural, and Dirkse responded
that it's not actually Godzilla, just a generic dinosaur. Baumgarten moved to approve the applications
from Folio, the Neighbor’s Shoppe, and The Wedding Shoppe, Agbay seconded, and the motion
was unanimously approved by the Board.
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VII.

VIII.

D. Strategic Plan Update (July 13)
1. Master Plan Matrix
2. Strategic Plan Matrix
Both matrices were included in the Board packet sent prior to the meeting, and Carmody asked
Board members to fill them out and return them prior to the July 13 meeting with Lakota or bring
them to Saturday’s meeting.

E. Executive Director’s Resignation and next E.D. Hiring Process

Gilbert said he was disappointed and sad to see Carmody leave as the downtown had a lot more life
since she took over. Carmody outlined a procedure for moving forward in the hiring process for the
next Director. The Organization Committee should put together the job description and send it to
Board members for input. Then the Board could choose an interview/hiring committee that might
also include a Council member. Ideally, a new Director would be hired by the end of her term (end of
August). The DDA can get assistance from MSOC posting the position.

Gilbert asked why they couldn’t use the job description created when Carmody was hired, but she
noted that the scope of the position has grown since then. Passalacqua would like to see a transition
matrix as he was sure there would be some gap, and that would include an outline of where the
various current projects stand. Carmody expressed confidence that the various committees are fully
functioning and able to step up.

F. Retail Marijuana Subcommittee Discussion

Carmody reported that investors are already investigating locations along 12 Mile for retail marijuana
businesses and trying to purchase buildings. She suggested forming a subcommittee to review the
City’s draft of the ordinance(s) that will be governing businesses that apply for licenses to operate in
the city. Baumgarten noted that the State has already added new kinds of licenses it will be offering,
so Berkley needs to continue tweaking its ordinance.

Carmody suggested that the DDA sub-committee review that draft and make suggestions that apply
to the district. Finney, Miller (of the Chamber), and Gilbert volunteered, and Passalacqua said he
may also like to be on the committee. Baumgarten said that the MML would be broadcasting a
Webinar on July 16 that he would be virtually attending and invited Board members to watch with
him if they’re interested.

Student Board Member Updates: Absent — On summer hiatus.

Standing Committee Updates

A. Business Development Committee: Vivian Carmody

Carmody reported video snippets from the current business-to-business media campaign are
already out there showcasing how some Berkley businesses are expanding their businesses and
making improvements, a good sign for potential investors that Berkley is a good location to be.
Another session is scheduled for Thursday, 7/11, with the on-the-ground reporter who’s meeting with
various stakeholders. The campaign runs two more weeks.

B. Design Committee: Vivian Carmody
Carmody reported the committee did not meet.

C. Marketing and Promotions: Jennifer Finney
Finney reported they’re getting ready for a re-branded Couples Night Out on July 18. Fox 2 News
will be reporting on the event the Tuesday before (7/16). Eight restaurants and 31 retail outlets will
be participating (8-9 new). Art and About will be cancelled for this year with more of a focus on an
evening event next year in May and September.
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D. Organization Committee: Larry Gallagher

In Gallagher’s absence Carmody reported the committee had been focused on vetting applicants for
Board vacancies and making their recommendations, and now was turning to the draft of the
narrative for the 501c3 application. The Berkley video is back on the front burner with committee
chairs practicing for their segments.

Staff & Community Updates:

A. Executive Director

Carmody stressed that she’s not leaving her position because of any negative feedback from
residents who are opposed to the things the DDA is doing. She’s leaving because the City Manager
broke a promise made to the Board two years ago and because of the disrespect shown to the
Organization Committee process, and the Board’s approach to bringing up new Board members, by
not sharing the information that there was a candidate the Board wasn’t aware of. She felt that
disrespect was grievous and that the broken promise from two years ago was incredibly
discouraging to her, and she felt like she couldn’t continue as Executive Director and a partner to the
City where such blatant disrespect had taken place. She reiterated that she loved this job and the
Board was the best she’s ever worked with. What happened to Amanda Ramirez, one of the three
candidates the Board unanimously approved in June, was shameful. She couldn’t understand how a
city could have treated a volunteer who has given hundreds of hours of her time so badly and be so
casual about it.

The City Manager had not shared the application of the candidate subsequently approved by
Council (but not the DDA Board) with the Board.

Dirkse said she must have missed something. From the last Board meeting in June to the City
Council meeting July 1 to today (July 10), what happened? She just wanted to understand.
Baumgarten responded that it had nothing to do with Ramirez and he felt she had done fantastic
work. Zifkin had met with several Council members who were impressed by him. Baumgarten noted
that ultimately the decision is Council’s to approve DDA Board members. Council submits their
preferences for installation on the different boards to the City Manager, who ultimately thought Zifkin
was better suited to serve on the Board. On a Council vote, Zifkin received four votes to Ramirez’
three.

Agbay welcomed Zifkin aboard and said it had nothing to do with him personally but it did impact
him. He described the situation as a complete communication breakdown, flawed, and totally
unacceptable. It was unfair to Ramirez, Zifkin, and the whole Board. Moving forward, he hoped this
never happened again. The people of Berkley deserve better. They deserve better communication,
better partnership, better synchronization, and more transparency. Moving forward, he hoped that’s
the way to operate as a team. It makes the whole process look bad as well as the City and the DDA
Board. You couldn’t run a business like that without it reflecting on the bottom line. It felt like
someone’s application was slipped in in the dark of night and like he, Agbay, had wasted his time. It
smelled bad and felt bad. All those communications took place behind the scenes.

Baumgarten said he really hated that Ramirez was present at the Council meeting. Agbay countered
that with communication and a proper process, that wouldn’t have happened.

Passalacqua wondered why, at the discovery of an additional application, that couldn’t be pushed to
the next meeting. Why was time an enemy, as the Board had operated with vacancies before, and if
he were making a decision like the City Manager had made, he would have postponed action on the
third vacancy. Was there a reason why that couldn’t have been done? Baumgarten allowed as how
that could be done in the future. Passalacqua countered that putting off the decision for six weeks
would have made a lot less damage control to be done. Baumgarten noted that they very well may
do that in the future. Finney took issue with that, asking for “will be done” rather than “may be done.”
Agbay stated that they need to perform at a higher standard.
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XI.

XIl.

B. City Council — Steve Baker

Baker said he appreciated the frank and open discussion as it's very important that they understand
one another and where they’re coming from. He didn’t understand there was an issue until late
Friday. Council certainly could have deferred the appointment to the subsequent meeting on
August 19. The DDA is the only volunteer City organization with a strategic approach for vetting
applicants for vacancies. He thanked Carmody and the DDA Board for their tremendous work in a
relatively short amount of time and the excitement that it's brought to the City. Council continues to
work on the recreational marijuana issue, and he welcomed the DDA'’s input into fine tuning the
ordinance.

C. Planning Commission — Matt Trotto:

Trotto reported that it's a slow time for the Commission. They are reviewing verbiage to cover
special land use for day care operations. The LaSalette development information was postponed
until the next meeting. Their meeting times have been changed.

D. Chamber of Commerce — Nicole Miller

Miller reported that the Coolidge Street Art Fest will take place July 13 from 11 to 5, with 29 chalk
artists, food trucks, several vendors, music at two locations, Jef Mallett, the “Frazz” cartoonist, and
street performers performing at 3:30. The next Chamber Chat will be July 19 at Zalman'’s Treasures.
The 80’s Themed Pub Crawl will run from 1 PM to 6 PM on August 24 (first time on a Saturday), with
part of the proceeds going to the Holiday Lights Parade.

Board of Directors Comments:

Gilbert thanked Board members for their Street Art Fest support, that being one of the boards that he
also sits on, noting these events are bringing people into Berkley. One of the biggest challenges the
DDA faces in coming years is addressing the west end of 12 Mile and getting those businesses
more support. He also welcomed the three new Board members hoping the Board works well
together. Baumgarten announced that the City has hired a new Community Development Director.

Public Comments:
Tyrrell commented that the Board had not voted to accept the termination of the agreement with
Carmody, as she was not an employee but a consultant.

Zabramski said she was sorry about the communication breakdown but that it wasn’t the first time,
and reiterated some of her previous comments about codes not being followed. She was not sorry to
see Carmody leave.

Adjournment:
The meeting was adjourned at 9:55 AM on motion by Baumgarten and second by Agbay.
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END BALANCE 2019-20 YTD BALANCE ACTIVITY FOR AVAILABLE

06/30/2019 ORIGINAL 2019-20 07/31/2019 MONTH 07/31/19 BALANCE % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMENDED BUDGET (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 814 - DDA
Revenues
Dept 001 - REVENUES
814-001-401-000 PROPERTY TAXES 39,380.85 38,825.00 38,825.00 0.00 0.00 38,825.00 0.00
814-001-401-001 PROPERTY TAX CAPTURE - DDA 220,088.65 261,500.00 261,500.00 0.00 0.00 261,500.00 0.00
814-001-401-850 PPT - CURRENT YR DEL (3,661.19) (2,500.00) (2,500.00) 0.00 0.00 (2,500.00) 0.00
814-001-573-000 LOCAL COMMUNITY STABILIZATION 26,335.80 26,340.00 26,340.00 0.00 0.00 26,340.00 0.00
814-001-664-000 INVESTMENT EARNINGS 3,518.80 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00
814-001-670-000 REIMBURSEMENTS 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00
814-001-674-005 MERCHANDISE REVENUE 390.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
814-001-675-004 T-SHIRT SALES 1,055.00 0.00 0.00 0.00 0.00 0.00 0.00
814-001-675-005 CORPORATE DONATIONS 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00
814-001-675-117 COOPERATIVE ADVERTISING INCOME 16,550.00 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00
814-001-675-814 EVENT SPONSORSHIPS 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 001 - REVENUES 312,157.91 346,665.00 346,665.00 0.00 0.00 346,665.00 0.00
TOTAL REVENUES 312,157.91 346,665.00 346,665.00 0.00 0.00 346,665.00 0.00
Expenditures
Dept 175 - DDA ADMINISTRATION
814-175-728-000 OFFICE SUPPLIES 267.39 1,000.00 1,000.00 208.31 208.31 791.69 20.83
814-175-814-001 WEBSITE 468.34 300.00 300.00 0.00 0.00 300.00 0.00
814-175-817-008 BOARD STRATEGIC PLANNING 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00
814-175-818-000 CONTRACTUAL SERVICES 53,187.50 59,000.00 59,000.00 432.50 432.50 58,567.50 0.73
814-175-946-001 OFFICE SPACE RENTAL 1,193.55 6,000.00 6,000.00 5,000.00 5,000.00 1,000.00 83.33
814-175-960-000 PROFESSIONAL DEVELOPMENT 1,164.73 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 175 - DDA ADMINISTRATION 58,781.51 66,300.00 66,300.00 5,640.81 5,640.81 60,659.19 8.51
Dept 265 - CITY HALL
814-265-921-100 TRIBUNAL/BOARD OF REVIEW TAX E 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 265 - CITY HALL 0.00 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
Dept 822 - DDA OPERATIONS
814-822-727-100 INTERNAL SRVC - LABOR & ADMIN 8,000.00 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00
814-822-803-000 MEMBERSHIPS AND DUES 492.00 600.00 600.00 350.00 350.00 250.00 58.33
814-822-807-000 AUDIT SERVICES 1,442.97 1,472.00 1,472.00 0.00 0.00 1,472.00 0.00
814-822-818-000 SERVICES 0.00 2,400.00 2,400.00 0.00 0.00 2,400.00 0.00
814-822-818-205 SECRETARIAL SERVICES 1,950.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
814-822-824-000 LEGAL SERVICES 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
814-822-853-000 TELEPHONE 919.00 540.00 540.00 0.00 0.00 540.00 0.00
814-822-864-000 MEETINGS & CONFERENCES 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
814-822-865-000 DOWNTOWN BERKLEY PARTNERS NON 137.11 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
814-822-866-000 SUBSCRIPTION SERVICES 0.00 300.00 300.00 0.00 0.00 300.00 0.00
Total Dept 822 - DDA OPERATIONS 12,941.08 22,812.00 22,812.00 350.00 350.00 22,462.00 1.53
Dept 824 - SPECIAL EVENTS
814-824-706-000 DPW WORKERS 879.00 0.00 0.00 0.00 0.00 0.00 0.00
814-824-709-000 OVERTIME 274 .64 500.00 500.00 0.00 0.00 500.00 0.00
814-824-715-000 FICA 88.10 38.00 38.00 0.00 0.00 38.00 0.00
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06/30/2019 ORIGINAL 2019-20 07/31/2019 MONTH 07/31/19 BALANCE $ BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMENDED BUDGET  NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 814 - DDA
Expenditures
814-824-716-000 HEALTH/DENT/VIS/LIFE-LTD/RHCS 7.34 102.00 102.00 0.00 0.00 102.00 0.00
814-824-718-000 RETIREMENT-DB MERS 354.68 0.00 0.00 0.00 0.00 0.00 0.00
814-824-817-009 MERRIMONTH 3,972.36 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
814-824-817-010 LADIES NIGHT OUT 3,389.40 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
814-824-817-011 DOWNTOWN SUMMER CONCERTS 1,200.00 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00
814-824-817-012 ART BASH 500.00 500.00 500.00 33.64 33.64 466.36 6.73
814-824-817-013 STREET ART FEST 509.48 1,000.00 1,000.00 1,000.00 1,000.00 0.00 100.00
814-824-817-014 OAKLAND COUNTY IRISH FEST 518.22 500.00 500.00 0.00 0.00 500.00 0.00
814-824-817-015 HOLIDAY LIGHTS 19,035.00 22,000.00 22,000.00 0.00 0.00 22,000.00 0.00
814-824-817-016 ART & ABOUT 2,154.32 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00
814-824-817-017 HOLIDAY LIGHTS PARADE 0.00 500.00 500.00 0.00 0.00 500.00 0.00
Total Dept 824 - SPECIAL EVENTS 32,882.54 36,340.00 36,340.00 1,033.64 1,033.64 35,306.36 2.84
Dept 826 - MARKETING AND ADVERTISING
814-826-758-000 PROGRAM SUPPLIES 244.97 0.00 0.00 0.00 0.00 0.00 0.00
814-826-817-002 DOWNTOWN MERCHANDISE EXPENDITU 1,090.00 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00
814-826-901-000 ADVERTISING/MARKETING 35,850.99 35,000.00 35,000.00 0.00 0.00 35,000.00 0.00
814-826-901-001 MAP UPDATE & REPRINT 0.00 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 826 - MARKETING AND ADVERTISING 37,185.96 38,500.00 38,500.00 0.00 0.00 38,500.00 0.00
Dept 829 - STREETSCAPE & DESIGN
814-829-818-000 CONTRACTUAL SERVICES 2,696.00 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00
814-829-818-200 FLOWER BASKET PROGRAM 12,966.30 27,735.00 27,735.00 0.00 0.00 27,735.00 0.00
814-829-818-201 PUBLIC ART/PLACEMAKING 6,930.76 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00
814-829-818-206 DOWNTOWN PLAN 73,994.88 0.00 0.00 0.00 0.00 0.00 0.00
814-829-818-207 PEST CONTROL 0.00 250.00 250.00 0.00 0.00 250.00 0.00
814-829-974-001 FACADE GRANT INCENTIVE PROGRAN 16,837.50 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00
814-829-974-301 BERKLEY HIGH GARDEN CLUB 296.80 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 829 - STREETSCAPE & DESIGN 113,722.24 63,985.00 63,985.00 0.00 0.00 63,985.00 0.00
Dept 830 - BUSINESS DEVELOPMENT
814-830-814-002 BUSINESS DATABASE CRM 274.85 0.00 0.00 0.00 0.00 0.00 0.00
814-830-818-204 BUSINESS RECRUITMENT 5,800.00 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00
814-830-960-100 BUSINESS SUPPORT/TRAINING 599.09 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00
814-830-960-110 QUARTERLY MERCHANT MEETINGS 275.40 1,200.00 1,200.00 0.00 0.00 1,200.00 0.00
Total Dept 830 - BUSINESS DEVELOPMENT 6,949.34 9,200.00 9,200.00 0.00 0.00 9,200.00 0.00
Dept 940 - PUBLIC IMPROVEMENT
814-940-974-002 STREETSCAPE IMPROVEMENTS 123.07 0.00 0.00 0.00 0.00 0.00 0.00
814-940-974-003 SIDEWALK REPAIR 300.00 0.00 0.00 0.00 0.00 0.00 0.00
814-940-974-005 WAYFINDING 1,447.50 115,000.00 115,000.00 0.00 0.00 115,000.00 0.00
814-940-974-300 COMPLETE STREETS 30,543.85 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 940 - PUBLIC IMPROVEMENT 32,414.42 115,000.00 115,000.00 0.00 0.00 115,000.00 0.00
TOTAL EXPENDITURES 294,877.09 354,637.00 354,637.00 7,024.45 7,024.45 347,612.55 1.98
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END BALANCE 2019-20 YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2019 ORIGINAL 2019-20 07/31/2019 MONTH 07/31/19 BALANCE % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) BUDGET AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 814 - DDA
Fund 814 - DDA:
TOTAL REVENUES 312,157.91 346,665.00 346,665.00 0.00 0.00 346,665.00 0.00
TOTAL EXPENDITURES 294,877.09 354,637.00 354,637.00 7,024.45 7,024.45 347,612.55 1.98
NET OF REVENUES & EXPENDITURES 17,280.82 (7,972.00) (7,972.00) (7,024.45) (7,024.45) (947.55) 88.11
BEG. FUND BALANCE 199,722.58 199,722.58 199,722.58 199,722.58
NET OF REVENUES/EXPENDITURES - 2018-19 17,280.82 17,280.82
END FUND BALANCE 217,003.40 191,750.58 191,750.58 209,978.95





